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Merci Louise et aux collègues et amis. 
Merci beaucoup de votre belle réception. Je suis ravi de vous rencontrer et de m’adresser à vous aujourd’hui. Je regrette de ne pas pouvoir faire tout mon discours en français, mais j’espère que vous trouverez mon propos intéressant.
I first want to begin by acknowledging that we are on the unceded ancestral territory of the Algonquin people. I would also like to recognize the long history of all the Indigenous peoples who have called Ottawa home and acknowledge our Métis and Inuit brothers and sisters.
Recently I have been reflecting on the importance of beginning my remarks with a land acknowledgement. It isn’t just a check box on a list but rather it is intended as a sign of respect and recognition which is key to reconciliation. 
I also believe a land acknowledgement should reflect a way of thinking, and that way of thinking should translate into meaningful actions - otherwise it is an empty gesture. 
The Law Society has in fact taken action on Indigenous issues. 
The Indigenous Advisory Group has been working to create an Indigenous Framework that will provide the Law Society with a way forward in addressing the unique issues facing the Indigenous community as it intersects with the justice system and guiding the Law Society in how it responds to the Truth and Reconciliation recommendations.. We anticipate that the Framework will be before Convocation next week and I am looking forward to how we and the Indigenous community will utilize the framework. 
Quand je suis devenu trésorier, je me suis engagé à rendre les opérations du Barreau plus transparentes et efficaces. Comme trésorier, avec le Conseil, je prends des mesures à cet effet. Je veux améliorer la façon dont le Conseil gouverne le Barreau et m’assurer que nos opérations, sous notre directeur Robert Lapper, permettent d’appliquer nos priorités stratégiques.

Last Fall I provided each of the Convocation standing committees with a memorandum outlining the various Committee’s mandate and the expectations for the work they would do as it relates to the strategic plan approved by Convocation. The Committees will be reporting back to Convocation on their progress next week. I encourage you to review the progress reports, so you can see what we are up to. 

Of particular interest for the Francophone community will be the report from the Equity and Indigenous Affairs Committee. This Committee’s mandate includes the responsibility for policy issues pursued by the Law Society that affect the Francophone community. As well, the Committee’s mandate requires that it consult with the Francophone community when considering policy options for the promotion of equity issues. 

L’AJEFO est important pour le Comité. Dans une de mes premières visites à Ottawa comme trésorier, j’ai vu les bureaux de l’AJEFO et j’ai établi une bonne relation de travail avec Sonia Ouellet. Le Comité vient de réviser la politique sur les services en français et a reçu une mise à jour sur son application aux opérations du Barreau.
The Committee will continue to receive updates on a regular basis and will continue its consultation with AJEFO in evaluating our progress. 

The Committee also invited the French Language Commissioner to one of its meetings earlier this year. The Commissioner discussed the status of the complaints protocol between the Law Society and the Commissioner’s office that was signed in 2014. This protocol sets out the process for referral of complaints related to the Law Society about its French-language services. The Commissioner reported in this meeting and again in his recently released Annual Report that he has been pleased with how the protocol has been implemented. The Commissioner is using this protocol as a template for relationships with other regulators. 

Comme partenaire, l’AJEFO fait des commentaires utiles pour que le Barreau serve mieux la communauté francophone. C’est l’AJEFO qui nous a informés des préoccupations concernant les R.J.O. ou « Ontario Reports » – soit que les envois électroniques n’étaient pas dans les deux langues et qu’il y avait peu de cas traduits, ou que la qualité de leur traduction laissait à désirer. 

I am pleased that we were able to resolve these concerns quickly. As of May, the Ontario Reports are now delivered in French and English. Francois Larocque, who is well known to many of you has joined the Editorial Board of the Ontario Reports. He will assist with case content and in originating French cases. 

Lastly, the Ontario Reports will increase the quantity of translated cases to 12 per year. This ensures the highest quality of translation of the cases.

While I was in Ottawa last Fall, I also had the opportunity to tour le programme de pratique du droit (PPD). We heard how important the program is to meeting the unique needs of the Francophone community. As I am sure you are aware, Convocation voted last fall to extend the PPD and the English equivalent for an additional two years as part of our Pathways Pilot Project, and is taking the important step of conducting an in-depth analysis of our licensing process. 
As part of that process, and to make sure we can make informed decisions about the future of our licensing system, it’s clear that we need to involve the profession and stakeholders.
Le Dialogue sur l’accès à la profession est une série de discussions en personne et webdiffusée en Ontario. Nous achevons la première phase et je vous encourage à aller au lsucdialogue.ca pour de l’information sur la phase 2. 

There will be opportunities in the coming months to participate further and I hope that you will do so. By working together I’m confident that this process will lead to solutions that will have a long-lasting impact.

La semaine dernière, j’ai eu le plaisir de parler au lancement de PratiquO, très important pour la communauté francophone. Nous sommes ravis du développement de cette formation juridique axée sur le français.
I am looking forward to the Law Society playing a role on the PratiquO Advisory Board. French legal training has been an issue for some time and PratiquO will provide an innovative opportunity to deliver important training to the Francophone community.
J’espère que vous avez tous visité la page du Réseau d’encadrement de la pratique (REP) sur notre site Web. Le Barreau a délégué du personnel pour vous donner plus d’information à l’extérieur de cette salle. 
Le REP est une initiative assez récente du Barreau.

Le REP, or CAN in English, provides lawyers and paralegals with access to shorter term outcome oriented relationships with volunteer coaches and advisors drawn from the professions. 

It is a key component of the Law Society’s strategic priority to support lifelong competence across the professions. 
I encourage you to consider getting involved as Coaches and Advisors. 

Je suis également fier de dire qu’en décembre, le Conseil a approuvé un rapport novateur sur le racisme systémique dans la profession.

The Final report found that racialized licensees face long-standing and significant barriers at all stages of their legal careers. We determined that this was unacceptable, and contrary to the public interest which is the basis for our regulatory mandate.

Beginning this year, every licensee is required to adopt and abide by a Statement of Principles that acknowledges their obligation to promote equality, diversity and inclusion in their behaviour towards colleagues, employees, clients and the public.

Another requirement is directed to licensees in legal workplaces of 10 licensees or more, who must develop, implement and maintain a human rights/diversity policy that addresses fair recruitment, retention and advancement.

If you have not done so, I urge you to read the Report and the recommendations that establish the new requirements. This will help you to understand your obligations. Please watch for the communications on this subject from the Law Society that will be coming in the weeks and months ahead. Further communications are coming.
[bookmark: _GoBack]J’aimerais vous parler d’autres sujets intéressants. 
The Governance Task force, chaired by Bencher Janet Leiper, has been asked to examine our governance structure, and recommend improvements. They are reporting back to Convocation frequently – we received a report just last week 

Their work covers a spectrum of issues around board processes, and election issues. 
Recently the Task Force received a letter from AJEFO proposing that there be a two designated positions for Francophone Benchers in Convocation. The Task Force will be considering your proposal and has determined that diversity among those who govern, including cultural and linguistic diversity, is a factor that should be considered in the governance review. 

En terminant, je veux reconnaitre le travail de nos conseillères non juristes francophones, Gisèle Chrétien et Suzanne Clément. Avec leur perspective unique, elles nous aident à mieux servir la communauté francophone. Je veux aussi remercier Louise Hurteau qui, comme avocate des Affaires francophones du Barreau, apporte une riche compréhension des droits linguistiques et des enjeux touchant les francophones dans les opérations du Barreau. Nous profitons grandement de son expérience et de ses connaissances.

Finally, I want to thank you for the enormous contributions that you make to the profession. I am pleased to see such a strong community and hope that you find the conference an invigorating and engaging learning experience.
Merci!
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